MIDDLESEX TOWN ROAD COMMITTEE
REGULAR MEETING AGENDA
Thursday, September 19, 2024 - 5pm Meeting
Middlesex Town Hall and via Zoom*

5 Church Street
Middlesex, Vermont 05602

5:00 - Call To Order/ Welcoming Guests / Remind Procedure.
Approve Minutes of August 15, 2024, regular meeting. Action Likely.
Approve Agenda for September 19, 2024. Action Likely.

5:05 - Municipal Planning Grant for Road Planning. Action Likely:

Discuss whether Middlesex should seek a Municipal Planning Grant for work in 2025 to develop a 5-year
plan for Middlesex roads. The grant would allow Middlesex to build on the work of the Road Committee
and hire professional planners to work with the town to develop a 5-year road maintenance &
improvement plan. It could also include additional surveying of residents & developing recommendations
for road ordinances or policies for the Town to consider.

Applications in the fall for work in 2025 / Other Grants due dates?

5:25 - Discussion of culverts and the Town taking on responsibilities for keeping them clear and the
correct size and material. Recommendation to Select Board. Action Likely.

5:45 - TEAM FUTURE TAKEOVER

1. Update on the asset management plan and how it can be used.

2 seeking ideas from our experts on:

a. Crowning the road in conformance with the AOT Better Roads standards

b. Getting the water off the road as quickly as possible

c¢. Reducing road width to reduce speeding(Eric has already indicated he has a plan)

d. Input on construction and operational costs for the Paving versus Dirt annual cost comparison.
e. best road material

6:10 - Review of answers to questions. Assigning Questions to team members who have not answered
any. Plan for next actions due and task assignments due by the next meeting.

6:30 Adjourn.
*Z0OOM INSTRUCTIONS
To attend this meeting via Zoom, go to:
https://us02web.zoom.us/j/9382718880?o0mn=81700557797
Meeting ID: 938 271 8880
One tap mobile
+13017158592,,9382718880# US (Washington DC) +13052241968,,9382718880# US
PLEASE NOTE:

The Middlesex Town Road Committee will meet every third Thursday of the month at 5pm
In the Town Hall and via Zoom

__ Paul Cerminara __Richard Cowles __ Stephen Dennis ___Hilton Dier
___Vic Dwyer __ Scott Gurley _Mike Klein _ Dexter Lefavour
_ Sandy Levine _ Steve Martin _ Eric Metivier _ Jessica Millard

___Marianne Mullen ___John Rahill _ Zach Smith _ Zara Vincent _ Susan Warren



